
ADOPTED BY THE 
Government of the Republic of Lithuania

Resolution No. 300 OF 22 April, 2009
STRATEGIC DIRECTIONS OF THE IMPLEMENTATION OF THE NEW NUCLEAR POWER PLANT PROJECT IN LITHUANIA

I. STRATEGIC PARTNERSHIP

1. Strategic partnership when implementing the new nuclear power plant project in Lithuania (hereinafter - the Project) is based on the Lithuania's strategic energy objectives and the electricity power system needs to ensure the energy independence, the energy production and consumption balance as well as the effective usage of the experience in the operation of current energy system and nuclear technology.

2. The necessary condition for the successful and timely implementation of the Project is development and implementation of a suitable business model and financing plan. This can only be guaranteed by an effective strategic partnership, the appropriate selection of a strategic investor, voluntary cooperation of governmental and private investors.

II. POLITICAL DIRECTIONS

3. Lithuanian energy sector development and the Project implementation is inseparable from the creation of the technical, legal and organizational conditions, which enable to connect the Lithuanian energy system to the Union for the Coordination of Electricity Transmission (UCTE) system to work in synchronous mode.

4. When implementing strategic partnership with neighboring European countries provided in the Project, a coherent negotiations position of Lithuania (seeking for the even, proportional allocation of responsibility for the Project participants, taking into account the essential responsibility of Lithuania, as the country operating nuclear facility, for the nuclear and radiation safety, civil liability for nuclear damage and other) must be assured, the Lithuanian state power needs and the objectives of strategic partnership have to be evaluated as well as timely, effective cross-border and commercial decisions should be made.

5. Timely preparation for the electricity connection between Lithuania and Poland (LitPol Link project) and further implementation of this project are integral parts of Lithuanian energy system incorporation into the Western European systems, and condition for the strategic energy partnership with Poland.

6. The continuous dialogue with the representatives of Governments of Latvia and Sweden is required, as there is a need to search for the best solution how to develop the project of the electricity connection between Sweden and the Baltic States, make decisions on the implementation of the necessary organizational measures and the immediate introduction of the project preparatory works after assessment of the systematic and the economic advantages of the connection from Lithuania, as well as the common Baltic energy sector's strategic objectives.

7. Lithuania's strategic energy objectives can be achieved only through the proper state regulatory functions associated with the Project.

8. The Project requires the land plot (the rights to use it), i.e. new nuclear power plant construction sites and auxiliary territory. The infrastructure must be also given and the national reserve power has to be granted. This must be properly assessed and formalized as the Lithuania's contribution to the Project.

9. The formation of The Project identity and public relations activities have to ensure the spread of objective information to the society, so that it has confidence in the Project and understands its importance for the functioning of the State.

III. ECONOMIC DIRECTIONS

10. Economic validity of the Project must be ensured by the business model which is effective and corresponding to the international nuclear project management practices as well as well-prepared and implemented financing plan. The Project must be economically justified (after assessing the costs of new nuclear power plant construction, operation, its decommissioning and nuclear fuel-cycle). It must also satisfy the economic interests of the state in electric power sector, including the price of electricity.

11. The Project's strategic objective is the assurance of positive balance of electricity production and consumption, enlargement of energy security and supply reliability in Lithuania and the Baltic States.

12. Project implementation means must correspond to the market liberalization, integration to the European Union markets and market management strategic directions.

IV. TECHNOLOGICAL DIRECTIONS

13. Total power capacity, number of reactors, particular reactor technology, cooling systems and other technologic parameters of a new nuclear power plant are to be chosen based on provided political and economic directions, conclusions from the environmental impact assessment report and from the Project development works.

14. Maximum single reactor power capacity in new nuclear power plant shall be in line with ability to ensure the primary and secondary reserves from Baltic States. Additional reserve is expected to be obtained from the Scandinavian and Polish electric energy systems after the appraisal the capacity of the interconnections and UCTE technical requirements.

15. Strategic investor of the Project is chosen regarding its experience in design, construction and operation of the civil purpose nuclear generation infrastructure facilities.

16. New nuclear power plant construction site shall be selected in accordance with the findings of the environmental impact assessment, geological studies and the International Atomic Energy Agency (IAEA) recommendations. The expansion of the new nuclear power plant is planned consistently and systematically, taking into account the goals of the Lithuanian energy system and strategic directions of sustainable development.

V. IMPLEMENTATION OF STRATEGIC DIRECTIONS

17. Timely and effective decisions about the course of the Project shall assure strategic partnership in the Project and the process of successful selection of strategic investor.

18. The current work of the Project development and implementation (until the start of construction of the new nuclear power plant) are carried out in accordance to the plan given in the Annex.

––––––––––––––––

Annex to the

Strategic directions of the implementation of the new nuclear power plant project in Lithuania
The Orientation Plan of the NNPP Project Development and Implementation
(until the start of construction of the new nuclear power plant)

	No.
	Tasks
	Means
	Planned duration 
	Orientation (target)

implementation time
	Responsible parties 

	1.
	Choosing consultant for the preparation of business model and financing plan
	Choosing the consultant
	1 month
	May, 2009
	The Ministry of Energy,
companies participating in the development and implementation of the Project (hereinafter – participating enterprises)

	2.
	Preparation of the business model and financing plan for the Project
	Preparation and alignment of interim business model and financing plans
	1–1.5 months
	July – August, 2009

	Ministry of Energy,
participating enterprises

	
	
	Final preparation of the business model and financing plan
	1–2 months
	August –

September, 2009
	Ministry of Energy,
participating enterprises

	3.
	Formulating the negotiation positions for the State of Lithuania
	Identification of strategic goals from the Project and negotiation positions for the State of Lithuania (responsibility for the nuclear damage, storage and disposal of nuclear waste, reserve powers, etc.)
	1-2 months
	August –

September, 2009
	Ministry of Energy,

Ministry of Environment,

participating enterprises

	4.
	Decision making on the Project implementation
	The end of the environmental impact assessment procedure, the preparation of new nuclear power plant site detailed plan and solutions for the use of support areas 
	4-5 months (including procedures started in advance)
	September, 2009
	Ministry of Energy,

Ministry of Environment,

participating enterprises

	
	
	Formation of the Lithuanian Government position about the proportion of foreign capital invested in the Project, making other legally required decisions
	1–2 months
	October –

November, 2009
	Ministry of Energy,

Ministry of Finance

	5.
	Choosing the strategic investor and leading the negotiation with Project strategic partners
	Setting conditions for the selection of a strategic investor, the execution of the procedures for the selection of strategic investor, creation of the list with best proposals
	2–3 months
	October –

December, 2009
	Ministry of Energy,

participating enterprises

	
	
	Negotiations with selected candidates to the strategic investors, drafting the agreements with the selected strategic investor
	2–3 months (according to the real need)
	I Qtr., 2010
	Ministry of Energy,

participating enterprises

	
	
	Negotiations about the implementation of the Project with strategic partners, preparation and coordination of agreements
	2–3 months (according to the real need)
	I Qtr., 2010
	Ministry of Energy,

participating enterprises

	6.
	Preparation of legal background for Project implementation
	Preparation and adoption of the Lithuanian state action plan implementation measures (international and interstate agreements, the mandatory reports to the European Commission, other institutions, etc.) needed for development and implementation of the Project
	1–5 months
	May – October, 2009
	Ministry of Energy,

Ministry of Foreign Affairs,

Ministry of Justice

	
	
	Evaluation of the laws and other legal acts forming the base for the Project. If needed, the project of changes in these legal acts has to be prepared
	6–7 months
	January, 2010
	Ministry of Energy,

Ministry of Foreign Affairs,

Ministry of Justice

	7.
	Continuation of the works planned by the Project
	Preparation of reactor technology procurement documents, beginning the technology procurement procedure, continuation of the works planned by the Project until the beginning of construction of the new nuclear power plant
	According to the real need
	I-II Qtr., 2010
	Ministry of Energy,

participating enterprises
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